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Plan Input

Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining
districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross-
district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in
developing integration goals and to identify ways of creating increased opportunities for integration at the racially
identifiable schools (Minn. R. 3535.0160, subp. 2).

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and
3535.0170, subp. 3).

For stakeholder input to be meaningful it should be based on open communication and coordination that acknowledges
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.

Below, list your council members and identify American Indian parent committee members. Briefly describe council
members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You
may also include meeting dates and describe the process you used to ensure meaningful input from council members.

Multidistrict Collaboration Council: St. Cloud MDCC. We meet quarterly, and collaborated on integration strategies.
Community Collaboration Council for Racially Identifiable School(s): Enter text here.

Submitting this Plan

Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4).
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to
MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.



https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059117&RevisionSelectionMethod=latestReleased&Rendition=primary
http://education.state.mn.us/mdeprod/idcplg?IdcService=GET_FILE&dDocName=mde072001&RevisionSelectionMethod=latestReleased&Rendition=primary
mailto:MDE.integration@state.mn.us
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059117&RevisionSelectionMethod=latestReleased&Rendition=primary

Achievement and Integration Goals

This plan must contain three types of goals, at least one for each of the following:
1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.
2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.
3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

Goal #1: Students eligible for Free or Reduced Price meals in grades 3-8, and 11 will increase
their math proficiency as measured by the Minnesota Comprehensive Assessment (MCA) Ill by
3% each year from June 2020 through June 2023. 2019 FRP Proficiency was 47.9%.

Aligns with WBWEF area: All racial and economic achievement gaps between students are closed.
Goal type: Achievement Disparity

Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce
achievement disparities between student groups through the types of strategies listed in the Type of Strategy drop-
down menus below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement At least one of your strategies must be a student integration activity designed and
implemented to bring together students from a racially isolated district with students from that district’s adjoining
Achievement and Integration districts (Minn. R. 3535.0170).

Copy and paste the strategy section below for each additional strategy.

NOTE: If a strategy is intentionally developed to support multiple goals, list its unique name and number and provide the
narrative description for that strategy under one goal. Include that strategy’s unique number and name under the other
goals it supports. You do not have to copy the narrative description for that strategy under multiple goals.

Strategy Name and # Strategy #1. Co-Taught Math

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors [ Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [ Increases graduation rates.

(1 Provides school enrollment choices. Increases access to effective and diverse teachers.



Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Current classroom teachers and math intervention teachers will triangulate data to determine which students
will be enrolled in the Co-Taught Paced Math courses. The Co-Taught Paced Math course will utilize a Co-
Taught Teaching model, with two licensed math instructors in the classroom, as a way to lower the student to
teacher ratio, provide more contact opportunities for students, provide small group lessons to pre-teach
concepts, provide additional guided practice and reteach concepts after an assessment. These courses will
align with current practices in targeted math instruction which includes, but is not limited to: math literacy
strategies, modeling problem solving approaches, active learning with the use of manipulatives, and adjusting
the pace of instruction. This class will also incorporate a growth mindset approach and culturally responsive
teaching strategies; with the goal of increasing each students math confidence.

Location of services: Annandale Middle School
Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2021 2022 2023
you want to see.

90% of Students in Co-Taught Paced Math will report an increase in math 90% 90% 90%
confidence from fall to spring, as self-reported by the Math Self-Reflection

Survey

60% of students in Co-Taught Paced Math will achieve a proficient score 60% 60% 60%
(75%) on their Minnesota State Standard quarterly Benchmark assessments.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy Name and # Strategy #2. Math Intervention Courses

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:



Uses policies, curriculum, or trained instructors [ Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.
differentiated instruction, or targeted interventions. [ Increases graduation rates.
(] Provides school enrollment choices. Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Students are referred to the math intervention courses through data collection of the students’ mathematical
ability by classroom teachers and MCAIII test scores. The goal of this intervention is to increase student
confidence in math, and increase the achievement of students in math. These courses include individualized
student instruction, math literacy strategies, problem-solving strategies, pre-teaching, re-teaching, and pacing
instruction to accommodate students. The teacher promotes positive, consistent math habits through a growth
mindset and culturally responsive teaching approach.

Location of services: Annandale Middle School

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:(:git T:;g;t Tzagggt
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

70% of students will demonstrate proficiency in one or both of the following 70% 70% 70%
STAR measurements: an upward trend in STAR scores over the course of
the year, or one STAR test score resulting in meeting standards.

90% of students will show an increase in at least one area of confidence on 90% 90% 90%
the Math Self-Reflection Survey.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).



Achievement and Integration Goals

Goal #2: Students eligible for Free or Reduced Price meals in grades 3-8, and 10 will increase
their reading proficiency as measured by the Minnesota Comprehensive Assessment (MCA) Il
by 3% each year from June 2020 through June 2023. 2019 FRPL proficiency was 49.3%

Aligns with WBWF area: All racial and economic achievement gaps between students are closed.
Goal type: Achievement Disparity

Strategies

Strategy Name and # Strategy #3 Reading Intervention Courses

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors [ Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [J Increases graduation rates.

[J Provides school enrollment choices. Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Current classroom teachers and the Instructional coach will triangulate data to determine which students will
be enrolled in small group reading interventions. The reading intervention courses will align with current
practices in targeted literacy instruction which includes, but is not limited to: close reading, vocabulary
development, reading fluency, strategy application and growth mindset. The ultimate goal is to increase
student confidence through frequent exposure to a variety of texts and develop habits of deep thinking about
text. Intervention teachers will participate in training opportunities to utilize culturally and linguistically
responsive instructional strategies.

Location of services: Annandale Middle School

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.



For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each indicator. T;(';g‘i‘t T;;i:t T:;g:t
Choose indicators that will help you know if the strategy is creating the outcomes

you want to see.

60% of students in Academic Literacy 7 will end the year with a program average 60% 60% 60%
score one level above their pre-test average score using Read Theory.
60% of students in Academic Literacy 8 will achieve a proficient score (75%) on their 60% 60% 60%

on-grade-level monthly benchmark assessment (Readworks).
This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy and key indicator sections above for each additional strategy supporting this goal. Number
each strategy sequentially regardless of the number of goals in your plan. When you are done adding strategies, this
plan will have only one Strategy #1, one Strategy #2, etc.

Strategy Name and # Strategy #6 Instructional Coaching: Literacy Focus

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors [J Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [ Increases graduation rates.

[ Provides school enrollment choices. Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

The Instructional coach & Equity specialist is employed to provide professional development to staff around
topics related to best practices in content literacy instruction and educational equity. The coach facilitates
professional development during staff meetings, embeds content literacy coaching conversations and cycles
for new teachers throughout the year.

Location of services: Annandale Middle School

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.



For strategies that provide school enrollment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023
you want to see.

Increase the number of coaching conversations that include content literacy 10 12 14
instruction.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Achievement and Integration Goals

Goal #3: Increase participation and enrollment of FRP eligible students and students of color in
educational enrichment opportunities by 3% each year from 2020-2023. 2019 participation
was 37.2%.

Aligns with WBWEF area: All students are ready for career and college.
Goal type: Integration

Strategies

Strategy Name and # Strategy #4 Inter-District Collaborative with St. Cloud

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[J Uses policies, curriculum, or trained instructors Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [J Increases graduation rates.

[J Provides school enrollment choices. [ Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Member districts of the St. Cloud MDCC will work collectively to maintain and establish opportunities for
students to increase cultural fluency and competency. Annandale schools will target enrichment opportunities
to include underserved students through cross-district collaboration. Continuing efforts include a middle school
leadership training seminar series and a Kindergarten Literacy and STEM collaboration. Participating teachers
have the latitude to design the experience for their students around content standards and curriculum. Each



collaborative requires multiple points of contact with the partner classroom in St. Cloud and one or more
shared experience. Each of these shared experiences must include culturally and linguistically responsive
student interaction activities to increase cultural fluency and competency.

Location of services: Annandale Schools & St. Cloud Schools
Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023
you want to see.

Increase the number of Annandale students participating in cross-district 32 37 42
integration programs with our adjoining districts. 2019 reported 27 students.

Increase the number of cross-district initiatives with our adjoining districts. 2020 2 3 3
reported 2 (kindergarten and middle school leadership)

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).
Strategy Name and # Strategy #7 Family Liaison
Type of Strategy: Family engagement initiatives to increase student acheivement.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[J Uses policies, curriculum, or trained instructors [J Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [ Increases graduation rates.

[ Provides school enrollment choices. [ Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

The Family Liaison is employed to serve as intermediary between parents from diverse backgrounds and the
school to communicate questions or concerns. By fostering relationships between staff and families, the work
of this position helps empower staff to navigate communication with families from diverse backgrounds. The
family liaison communicates with these families regarding important school events such as conferences,
registration, and curriculum nights, as well as enrichment opportunities. The family liaison provides equal
access to parents by translating important documents and providing/securing interpretation services during



conferences. Additionally, the family liaison assists with 4-year course planning and beyond at the high school
level.

Location of services: Annandale Schools

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:(;!;‘:t T;;g;t T:Orggt
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

65% of parent/caregivers from diverse backgrounds will participate in the 6th grade 65% 65% 65%
101 session as measured by attendance.
65% of families from diverse backgrounds will participate in 9th grade high school 65% 65% 65%
academic scheduling conferences. (Jan)
20% of students attending the FAFSA information night will be from diverse 20% 20% 20%

backgrounds. (Oct)

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategy Name and # Strategy #8 Student Cultural Competency Education for Students

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

[J Uses policies, curriculum, or trained instructors Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [ Increases graduation rates.

[ Provides school enrollment choices. [ Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Cultural competency education opportunities will aim to develop an awareness of diverse perspectives for all
Annandale students. The focus will be on overall culture, self-identity, inclusion, and empathy at the
elementary level. The high school level will focus on topics of cultural awareness, implicit bias, and racial
equity. We will bring in experts to facilitate a shared experience for students followed by small group
processing sessions throughout the year to extend learning and foster reflection.



Location of services: Annandale Schools

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T;(;git T;;g:t T:Ofggt
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

70% of students who participated in cultural competency education sessions will 70% 70% 70%
demonstrate an increased willingness to recognize and accept differences in opinion
of those they interact with from different backgrounds as measured by a pre and post
survey.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategies

Strategy Name and # Strategy #9 Enrichment Program Participation

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Uses policies, curriculum, or trained instructors Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [J Increases graduation rates.

[J Provides school enrollment choices. [ Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Annandale schools will target enrichment opportunities to include underserved students that are provided
through our local MN service cooperative program. Programs include: middle school life science through
Project Earth, Elementary writing through Young Authors Young Artists (Ya-Ya) Conference, Elementary
Science Rocks, and the North West Talent Academy (NWTA). Participating teachers have the latitude to
design the experience for their students around content standards and curriculum.



Location of services: Annandale Schools and Host Sites for Enrichment Programs
Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:(:g‘i‘t T;gi:t T:;g:t
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

Increase the percent of participation of FRP eligible students and Students of Color 40% 43% 46%
in enrichment opportunities. 2019 participation was 37%. (Project Earth, Science
Rocks, YaYa, NWTA).

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Achievement and Integration Goals

Goal #4: K-8 students eligible for FRP & students of color will have increased access to
classrooms taught by educators trained in Culturally Relevant Pedagogy and Envoy from 18%
in 2019 to 50% by 2023.

Aligns with WBWEF area: All students are ready for career and college.
Goal type: Teacher Equity

Strategies

Strategy Name and # Strategy #5 Teacher Training
Type of Strategy: Equitable access to effective and more diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.
Teachers in Annandale schools will increase their awareness of intercultural communication through extended
professional development training in the areas of non-verbal communication and culturally responsive
instruction. Over the course of this three-year plan, cohorts of teachers will experience ENVoY training and/or
CLR training. The research behind both of these training options is to increase the quality of relationships
between students and their teachers, specifically students of color and FRP students. Providing an increased



awareness of non-verbal messaging on the part of teachers and a wealth of culturally responsive protocols to
implement that support, validate, and affirm the identities and skills of students. Blending management skills
into their content using these protocols; teachers are able to preserve relationships during management.
Throughout the year, teachers will receive support from coaches with the implementation and reflection of
these new practices. This strategy is aimed at increasing the effectiveness of more teachers over a three year
period.

Location of services: Annandale Schools
Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:(;git T;;i:t T:Orggt
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

80% of staff who participated in CLR training will report an increase in the use of CLR 80% 80% 80%
strategies from fall to spring, as reported by the Culturally Responsive
Implementation Staff Survey.

Increase the percent of k-8 FRP students and Students of Color who have access to 28% 38% 50%
ENVOoY trained teachers for at least 50% of their day.
Increase the number of staff who are ENVoY certified. 12 16 20

Baseline Spring 2020: 8 teachers

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Strategies

Strategy Name and # Strategy #6 Instructional Coaching — Equity Focus
Type of Strategy: Equitable access to effective and more diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

The Instructional coach & Equity specialist is employed to provide professional development to staff around
topics related to best practices in content literacy instruction and educational equity. The coach facilitates



professional development during staff meetings, embeds concepts from CLR trainings and Envoy trainings in
coaching conversations and cycles.

Location of services: Annandale Schools

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.

For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T;(;git T;;g:t T:Ofggt
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

Increase number of coaching conversations that include CLR protocols, CLR mindset 10 12 14
reflection, and Envoy concepts.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. §
124D.861, subd. 2 (c)). This plan is embedded in our WBWF plan and streamlines our efforts to close achievement gaps
in our FRPL populations and preparing students to be college and career ready. This plan also creates efficiencies in
scheduling by identifying students for both intervention and enrichment courses. Also, our MDCC group will meet
approximately once each quarter to work on tasks related to our plans and expand collaborative efforts.

Annandale does not have a Racially Identifiable School

Racially Identifiable School(s) (RIS)

If you have been notified by the Minnesota Department of Education (MDE) that your district has one or more Racially
Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district. if MDE has not
notified your district that one of your sites is racially identifiable, delete this section.

Achievement and Integration Goals



This plan must contain three types of goals, at least one for each of the following:
1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.
2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.
3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

RIS Goal # 1 Enter SMART goal here. Aligns with WBWF area: choose a WBWF goal area.
Goal type: Choose one.

To add goals, copy the two lines directly above and paste them below the strategies supporting RIS Goal #1.

Racially Identifiable School Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to increase racial and economic integration at their racially
identifiable schools and to reduce disparities between student groups through the types of strategies listed in the Type
of Strategy drop-down menus below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement Include at least one strategy designed and implemented to increase racial and economic
integration at each racially identifiable school (Minn. R. 3535.0160).

Copy and paste the strategy section below for each additional strategy.

Strategy # Enter a name and unique number for this RIS strategy.

Type of Strategy: Choose the type of strategy.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, describe in your narrative description how the
different aspects of integrated learning environments listed below are part of your strategy:

(] Uses policies, curriculum, or trained instructors [ Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. [J Increases graduation rates.

[ Provides school enrollment choices. [ Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

Add narrative.
Location of services: Enter location.

Key Indicators

These indicators are the evidence you will use to document how well each strategy is being implemented and whether
or not they are helping bring about the intended outcomes for students. Use these indicators to assess the effectiveness
of your strategies and to adjust what you’re doing.



For strategies that provide school enroliment choices, such as magnet schools, and strategies that decrease racial and
economic enrollment disparities, include at least one key indicator that measures enrollment disaggregated by
race/ethnicity and free or reduced-priced lunch (FRPL). Disaggregating your data may be relevant for other types of
strategies such as those designed to increase access to effective and diverse teachers.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target UEITE
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023
you want to see.
Example: The percentage of NAME OF RIS students disaggregated by race/ethnicity and 75% 100% 100%

FRPL reporting an increased sense of engagement and connection on our school climate
surveys will increase 25 percentage points each year. 2020 response rate is 50 percent.

Enter KIP.

Enter KIP.

Enter KIP.

This data will be used to support evaluation of your plan (Minn. Stat. § 124D.861, subd. 5).

Copy and paste the strategy section above for each additional strategy supporting this goal. Number each strategy
sequentially regardless of the number of goals in your plan. When you are done adding strategies, this plan will have
only one RIS Strategy #1, one RIS Strategy #2, etc.

Remember to copy and paste the goal section above to add additional goals for each of your racially identifiable schools.

Creating Efficiencies and Eliminating Duplicative Programs
Briefly explain how this plan for racially identifiable schools will create efficiencies and eliminate duplicative programs
and services within your district (Minn. Stat. § 124D.861, subd. 2 (c)). Enter text.




